Background
There are currently about one billion cars worldwide and the
number of annual fuelings amount to approximately 50 billion.
Fossil fuels supply approximately 84% of the
world’s energy, and is the major source of energy within the
transport sector. Many targets have been set regarding the
elimination of our fossil fuel dependency, due to its negative
environmental impact, but it is expected that this dependence will
live on for many years ahead.
The oil industry is a very conservative industry. While other
industries constantly innovate and evolve, this industry largely
clings on to old solutions and truths. Fueling with these types of
fuels creates health hazards as the fuel emits damaging fumes
that are inhaled by the person who fuels the vehicle. The current
infrastructure also causes spillage. This spillage might seem
insignificant at the time of fueling, but when you look at the whole
picture it can amount to millions of dollars worth of fuel that goes
to waste.
Furthermore, the act of manual fueling is a rather boring task; not
to mention extremely dirty. It is undoubtedly an industry that
could benefit from innovation, but as stated before – it is a
conservative market. This also makes it difficult for fuel retailers
to differentiate themselves from the competition, and for the
world to reach its ambitious sustainability goals.

Fuelmatics AB
Fuelmatics has developed a system for automatic fueling of liquid and gaseous fuels – enabling
rapid, safe and eco-friendly fueling of all types of road vehicles, including cars, buses, trucks and
more. The system is based on compact robotic units which are installed in the same way as
traditional gasoline pumps are installed.
The Fuelmatics automatic fueling system (AFS) is unique in the sense that it is the only machine
developed with the sole purpose of fueling vehicles, and can handle multiple types of fuels
whether it’s hydrogen, CNG, ethanol, gasoline or diesel. The system is optimized for flexibility and
can handle different types of vehicles and models without the need for adaptation. The FM5000
is the third generation of Fuelmatics technology – it is the latest development of the Fuelmatics
system, as well as the most refined automatic system for fueling on the globe.
The system is equipped with optical sensors and a robotic arm which automatically detects the
fuel tank opening, opens the hatch, inserts a flexible nozzle in the tank and fills it. The fueling is
done in Drive-thru manner.
The Fuelmatics system is primarily developed for the fuel retail market. The machines can be
installed at existing fuel stations – without the need for adaptation – and are suitable for all types
of fueling points. Fuelmatics offers an innovative solution in a conservative market – the fueling
process has been the same for over 100 years and it is long overdue for a novel solution.
Automatic fueling has the potential to revolutionize the industry. With the installation of AFS
units, fuel stations can differentiate themselves from its competition by offering an enhanced
fueling experience and thereby increasing their market share.
By offering renewable alternatives from the same machine, Fuelmatics will boost the transition
towards renewables and act as the necessary catalyst. The system has the potential of laying the
foundation for a transport infrastructure that is equipped to make renewable energy sources
more accessible and standardized.

⚙ Fuelmatics’ AFS-system today has a total of 12 patents

Advantages

Compatible with multiple
renewable fuels

Faster

Cleaner

More eco-friendly

Can handle all
fuel types

Drive-thru fueling

Inclusive and accessible

Marketing advantages

Innovative

Virus-less

Comfortable

Personal safety

Market
The oil industry is known to be a rather conservative industry.
It is estimated that only 10% of stations are early adopters
who introduce new technology, with 90% following suit.
The 90%, however, seem to be very quick to follow, and no
one wants to be left behind. As an example; when the
possibility of “pay at the pump” was introduced in the US in
1986, the number of stations that offered this solution went
from 19% to 69% in only four years. Also, the market has
shown that consumers appreciate the Drive-thru concept.
A concept that simplifies daily chores in areas such as fast
food, car washing and ATM banking. At Tesco, in the UK,
grocery shopping is available in Drive-thru. In Las Vegas it is
possible to get married without leaving your car. However,
Drive-thru fueling has not been available until now, even
though it is arguably the most natural use of the concept.

The current state-of-the-art, and
competition, consists of manually operated
fueling stations and future experimental
projects that aim to develop competing
automatic fueling technology. Fuelmatics’
engineers are the inventors who are
pioneering this technology. Ever since the
development started, many others have
tried to develop competing products –
without success. One common approach
has been to take an industrial robot and
customize it to the fueling process. The
engineering team decided early on not to
use industrial robots since these are neither
optimal for the application, nor designed for
the environment at fuel stations.

3 million fueling locations

Competition

1 billion cars globally

Potential

Business
The cost for an AFS unit is approximately 30 000 – 40 000 EUR which, when calculated
and split on the volume that will be pumped through the system, corresponds to 0,25
cents (0.0025 EUR) per liter (based on traditional lease terms for the equipment).
The profit margin per liter in the retail business varies a lot, but a European average
margin could be set to about 8 cents per liter. As most drivers prefer the convenience of
automatic fueling, it is easy to justify the extra cost of the AFS. Most retailers see the
opportunity to attract new customers and increase sales by offering a superior service
without a price change. Another solution is to introduce a premium service and slightly
increase the price per liter.

Profitability opportunities

These examples show the opportunities in terms of
profitability in the United States (150.000 stations),
under the following assumptions:
Short term net profit potential
5% of US gas stations (7.500 stations) pay a license fee
of $5.000 per AFS in order to implement 2 units:
7500 * 2 * $5000 = $75.000.000 Net Profit

The production cost and the sales price for an automatic fueling system will decrease
with bigger production volumes. It is expected that it will drop 50% in a few years. This
should assist in accelerating sales dramatically once the AFS is known by the
consumers.
As the system offers a shorter fueling time it increases the fueling capacity and
throughput. The retailer can serve more customers with fewer fueling points. With the
use of Fuelmatics app for payment, the need for card logistics and payment terminals
ceases to exist, representing further significant savings for the station owner.
Premium services are today accepted in most businesses. AFS provides a new tool to
justify a slightly higher price for the fuel. As an example, one more cent per liter for a
station with an annual sales volume of six million liters (common average), will increase
profit by 60,000 EUR – corresponding to less than one year pay-off for the equipment.

5- to 10-year net profit potential
30% of US gas stations (45.000 stations) pay a license
fee of $5.000 per AFS in order to implement 2 units:
45000 * 2 * $5000 = $450.000.000 Net Profit
Long term net profit potential
50% of US gas stations (75.000 stations) pay a license
fee of $5.000 per AFS in order to implement 4 units:
75000 * 4 * $5000 = $1.500.000.000 Net Profit

Share issuing
A wise person at British Petroleum once said: “Anything that is boring, dirty and unhealthy and which can be automated, will become automatic.”
Even if we only succeed in capturing a small part of the vast market, an incredibly exciting journey awaits our shareholders. Therefore, we want to
welcome new shareholders by issuing new class B shares together with Nordic Issuing.

Offer in summary
Subscription period:

Use of proceeds

14 June 2021 – 5 July 2021

Minimum post:

400 issued class B shares (3360 SEK)

Price per share:

8,40 SEK

Volume:

Share issue amount:

Valuation (pre-money):

Over-allotment option:

595 238 class B shares

5 000 000 SEK

75,18 MSEK

420 000 class B shares

⚙ Strengthening of liquidity (1 M)
⚙ Recruitment (0,4 M)
⚙ Production and delivery of ordered units (2 M)
⚙ Incorporating the hydrogen fueling functionality (0,8 M)
⚙ Preparations for a merger with Powerswap AB* (0,8 M)
*Decision will be made at annual general meeting. The intent is to be able to
offer a comprehensive product program for all dispensable fuels, as well as
electricity via battery swapping.

